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INTRODUCTION and SUMMARY 
 

Inspired by successful ‘Lates’ events series held at Museums and cultural institutions elsewhere 

(probably the most well-known and popular of which takes place monthly in the Natural History 

Museum in London), Caroline Gillett and Laura Milner applied to the Alumni Fund in November 2017 

to pilot a similar event in the Lapworth Museum. Lates events run after hours, usually with a food and 

drink offering, to open up science, art and culture in new, surprising and sometimes challenging ways 

and tend to particularly be focussed on attracting young professional audiences. A pilot event with 

the theme ‘Dinosaurs in Popular Culture’ was held in July 2018 as a collaboration between Public 

Engagement, Cultural Engagement and the Lapworth Museum. The inaugural event was very 

successful and attracted over 150 people to the museum, many of which had never visited before. In 

order to assess the sustainability of the event, we ran a second event on 7th November 2018, themed 

‘HERE BE MONSTERS’.  

Aims 

 To run a successful follow-up to the first event, showing development of audiences and 

further evidence of attraction those who have never been before 

 To explore a second theme that linked less directly to, but still very relevant to, Geology 

 To trial a number of logistical changes to improve audience experience 

 To experiment with activity types including activities that were driven by staff / student 

hobbies (though still with links to research)  

 To improve on the first event in terms of feedback, evaluation and audience insight 

 To assess the effect of having a well-known speaker as a key highlight   

Summary 

 The second event was hugely successful and saw an improvement on attendance and 

audience satisfaction  

 Evaluation showed a huge appetite for further events using different themes and linking in 

different ways to research and the Museum collection 

 Variety, surprise and links to science/research remained the most important aspects in 

terms of enjoyment  

 The event cost was similar to the pilot, further underlining the need to secure external funds 

in order to make a sustainable series of events  

 Having a well-known ‘highlight’ speaker added to the enjoyment for many, but did not 

largely influence whether people attended and their overall enjoyment  

 Demographics showed that we are attracting out target audience of 16-25s and that many 

of the audience were not affiliated with the University  

 We successfully captured a wider range of data compared with the pilot including looking at 

how attendees were referred, what motivated their visit  

 The majority (89%) of attendees had not attended the first Lates event and 48% were 

attending the Museum for the first time, suggesting that the event was well advertised and 

has a very high capacity to bring in new audiences  

 

 



PROGRAMME OVERVIEW 
 

Talk 

Survivors of the Ice Age Alice Roberts Evolution, LES 

Monsters, Zombies and Aliens Nando Signora Superdiversity, CoSS 

Remembering Monsters David Withers 
Vaccine immunology, 
MDS 

Micro-Monster 
Communication 

Sarah Kuehne  Dental biofilms, MDS 

Cancer – Truly a Monster 
Mash 

Richard Buchanan 
Cancer immunology, 
MDS 

Activity 

Sketch-a-Skeleton 
Alice Roberts + UG 
student helpers 

Anatomy, MDS/LES 

Behind the Scenes - Museum 
Tours and Object Handling 

Lapworth staff and 
volunteers 

Geology and natural 
history, LES 

Create a Creature Tom Ellis (external) Film Studies*, CAL 

Dia De Muertos – Ofrenda to 
Mary Anning 

Mexican Society and 
Mexico in the Heart of 
England (external) 

Student Guild / History 
and Cultures / Geology, 
CAL/LES 

Box of Monsters –bacterial 
research skills game 

Mel Grant and others 
from Dentistry 

Dentistry, MDS 

Esto Memor! – Preventable 
disease ‘Facebook’, immune 
balance game 

David Withers and his 
group 

Immunology, MDS 

Heroes & Villains – Cancer cell 
trail, personalised treatment 
and immunology games  

Cancer Research UK 
funded researchers 

Cancer (ICGS), 
Immunology (III), MDS  

The Mummy Returns – create 
your own embalming ritual 
and mummy 

Eleanor Dobson English Literature, CAL 

Underwater Monster Hunt – 
sonar computer game and 
radar demonstrations 

Dominic Phippen, Galen 
Reich 

Communications 
Engineering (EE&C), EPS 

Bats: Bloodsucking Beasts? Bat 
conservation Cluedo 

BrumBats (Birmingham 
Bat Conservation 
Society), Daniel Cashmore 

Evolution, 
Conservation, LES 

Creepy Crawling – rubber hand 
illusion game 

Alan Wing and his group Psychology, LES 

Performance 

DEEPFAKE – immersive dance 
LYNNEBEC (alumni and 
current students) 

Theatre / AI, CAL / EPS 

Curious Oddities – sculpture  Tom Ellis (external) 
Sculpture inspired by 
Lapworth collection. 
Ancient megafauna, LES 

Competition 

Tales From the Pumpkin Patch 
– create your own paper 
pumpkin lantern 

PGR Student team idea 
for visitor memento  

Prizes included 
Lapworth Museum 
branded products 

#MadeMyNight 
Twitter selfie / photo 
competition  

 

 

 

* Though Tom Ellis is not an alumnus or student his work touches on overlapping themes that relate 

to active fantasy film research in CAL  



 There were 20 programmed activities, an increase of 25% on the first event, which had 16 

 The programme included content from external groups, such as the Mexican culture group, 

‘Mexico in the Heart of England’ and the Birmingham and Black Country Bat Group, 

BrumBats, and the UoB Mexican Society. Their contributions and inclusion were felt to be 

positive and we should make efforts to include external groups of interest and student 

groups, however these groups should always link to the theme and our research, as they did 

in this case.  

 Of the 22 research links in the programme, 8 or 36% of the research topics, were based in 

LES (see Figure 4)  

 We focussed on interactivity and variety as these came out as popular aspects of the 

programme at the previous event 

 Activity was programmed throughout the Museum and was planned to enable easy flow of 

people and avoid crowding that would restrict flow (see Figure 5) 

 

Figure 1. Representation of research areas by College 
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Figure 2. Programme activity map 



ATTENDANCE 

 Tickets booked: 183, which is 122% of the aimed total of 150.  

 Interest: 234 total of all sign-ups, guest-list invites and non-ticketed attendance 

 Number attended: 184, or 123% of the projected 150 (we also know some children 

attended, but weren’t registered, so the real number may be slightly higher). This number 

represents a 26% increase compared to the first event.  

 General public tickets accounted for 53% (97) of the total booked. Of these, 29% were 

alumni (previous students and/or staff), meaning 79% of general public tickets and 38% of 

total tickets booked were non-staff/student/alumni, which is comparable with the first 

event (55% ‘public’, no alumni data)   

 48% of attendees (and of total sign-ups, incidentally) were visiting the Lapworth for the first 

time 

 Only 11% of attendees had been to the first event, meaning 89% were attracted to come 

for the first time 

 There were also 47 staff, helpers, and organisers, bringing the total number of people to 

around 230. This equates to a 42% increase in ‘staff’ compared to the last event, but keeps 

the ratio of visitors to organisers at 5:1, the same as the first event. However, only 4 

Worklink students were directly paid for work. 

 The event included research from all five UoB Colleges (more detail in Programme 

Overview)  

 Referrals were recorded for the first time to track marketing (see Figure 1). As is common for 

cultural events, the most commonly cited source, at 41%, was word of mouth, whilst direct 

contact with the organising teams (Public Engagement, The Lapworth and Cultural 

Engagement) and their affiliated comms output were collectively cited by a further 41%. 

Unbeknownst to the Organisers UoB MarComms also set up an event Facebook page that 

may account for some of the 17% of ‘other’ referrals, though unfortunately this page did not 

link to the Eventbrite page, which caused some confusion. These figures also do not include 

any invited guests who did not sign up through Eventbrite.  

 

Figure 3. Source of referrals as reported at sign up 
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Postcode Analysis 
 

 

Figure 4. Zoomed out (left) and zoomed in (right) maps of postcodes created with batchgeo.com 

 Of the 125 attendees who registered a home postcode on Eventbrite, 37 different districts 

were represented, as depicted in Figure 2. The furthest was GL14 in Newnham, 

Gloucestershire, 64 miles away from the Museum!  

 51% of districts were outside the Greater Birmingham area, though this accounted for only 

23% of attendees  

 Key staff and student residential areas of Selly Oak (B29) and Harborne (B17) accounted for 

over a third (35%) of all attendees 

 Although not analysed against audience segmentation models, it is noticeable that key areas 

of low engagement (B5, B10, B19 etc) are not represented (see Figure 3).  

 

 

Figure 5. Spread of attendees across different postcode districts 
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Social Media 
 

 Number of Tweets: 270  

 Unique users: 121 (a 34% increase on the first event) 

 Reach: 100,000+ 

 Impressions: 100,000+ 

 Countries: 5 (UK, USA, Italy, Belgium and Portugal) 

 Most popular secondary hashtags: #HereBeMonsters #MadeMyNight #chiroptera  

 Demographics: 63% female, 37% male users 

 Sentiment: overwhelmingly positive, with a sentiment score of 97 (94 at last event) 

 29% were original posts, 71% were retweets and the remainder were replies 

 It was noticeable that many of the key words used on Twitter related to research 

engagement (‘cells’ ‘infections’ ‘cancer’ ‘research’) or positive experiences (‘excited’ 

‘enjoying’ ‘amazing’) (see Figure 6) 

Twitter analytics using keyhole.io on #LapworthLates with data from 15th October – 15th November.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Twitter key word cloud 

Figure 1. Twitter activity over one month, made using keyhole.io 



FEEDBACK ANALYSIS 
 Completed forms: 53% (98 of 183)  

 Average score: 9.2/10 (8.9 at 1st event) 

 Average stay: 2-3hrs (49%), 44% stayed 1-2hrs, and 4% <1hr, a similar split to last 

time 

 Would come to Lates again: 100% 

 Would recommend to others: 99% 

 Would pay: 71%, average suggested amount £5.42 (£813 based on 150 paid tickets) 

 Would visit the Lapworth Museum again: 99% 

 

What did you enjoy?  
 As we’ve found with other events, the elements deemed most enjoyable were the talks,  

interactive activities and Museum collections, which were ranked 1st, 2nd and 4th, 

respectively, and accounted for over one thrid of all responses (see Figure 8). 

 Of individual elements, Alice Roberts’ talk was unsurprisingly the most highly ranking (3rd), 

but many other elements were also drawn out specifically including; the stores tours, 

Lynnebec’s performance, BrumBats, pumpkin crafting, exhibitions (including the Curious 

Oddities commission), the psychology of touch, cancer, vaccines, and immigration.  

 The breadth of responses demonstrates the broad spread amongst what is valued by 

different people, which suggests that getting the variety and atmosphere right are key to 

the success of the event. This is also supported by other responses e.g. ‘people’ which were 

all about the enthusiasm of the people involved, the research aspect, as well as touches like 

crafts workshops and hospitality all make the experience different and unique.  

Element Mentions 

Talks 27 

Interactive 20 

Alice 17 

Museum 15 

Atmosphere 12 

Everything 11 

Tours 11 

Performance 10 

Bats 6 

People 6 

Variety 6 

Pumpkins 6 

Exhibitions 6 

Lynnebec 5 

Research 4 

Touch 3 

Crafts 3 

Hospitality 2 

Cancer 2 

Vaccines 2 

Immigration 1 

Different 1 

 

Figure 3. Word cloud and table of most enjoyed elements 



 What could we improve? 
 Audio visual (AV) issues were the most highly ranked, accounting for over one third of 

responses (see Figure 9).  

 However, given that 25% reported ‘nothing’ could be improved and many left the question 

blank (and those who left it blank has usually scored 9 or 10 out of 10) ‘nothing’ is likely to 

be an under-representation, since we didn’t include blank answers.  

 Overall, we received 50% fewer responses to ‘What could we improve?’ compared to ‘What 

did you enjoy?’ 

 There were no other clear areas for improvement, other than to have more in terms of 

content (talks/research), staff, hospitality and event frequency, which are all reliant on 

budget and logistics. As from the previous event some issues worth considering came up, 

like the possible inclusion of a compere or early publication and circulation of the 

programme details.  

 Together all 13 suggestions ranked below the top 2 accounted for only one third of all 

responses.  

 

 

 

 

 

 

 

 

 

 

 

What did you learn?  
 Asking about learning prompts more research-specific and detailed answers that clearly 

relate to particular programme elements. Quotes included: 

“All about cancer / immunology / especially interested in fact that research targeting helping 

cells recognise it” 

“I learnt all about amazing research going on in Birmingham” 

“that the majority of dinosaur skeletons are found where the fossil bed was above sea level” 

“that bats have shiny poo, cells can eat” 

“much more measles in America pre-vaccine” 

“Alligator found in Selly Oak skip” 
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Figure 4. Frequency of suggestions for improvement 



 Answers were analysed according to research themes and/or programme elements 

mentioned (see Figure 10) 

 Almost all programmed elements were mentioned in some way, with some weighting bias 

toward ‘highlights’ such as Alice Robert’s talk or themes that were evident in multiple 

elements (e.g. Immunology mentioned by two groups in both their talks and activities) 

 Of the 20 categories, 16 were mentioned by less than 1 in 10 respondents, again recognising 

the importance of variety in catering for different tastes 

 More than half (58%) of respondents referenced two or more elements in their learning 

 

Figure 5. Categorisation of answers to question "What did you learn?" 

 

3 words to describe Lapworth Lates?  
 Broad variety of responses: 94 different words, 252 words in total (see Figure 11) 

 The top terms were similar to the first event: fun, interesting and informative.  

 Lower ranking terms were also revealing including: different, unique, inclusive, relaxing and 

experimental.   

Rank Word Mentions 

1 fun 43 

2 interesting 26 

3 informative 12 

4 exciting 10 

5 interactive 9 

6 educational 8 

7 engaging 7 

8 fascinating 5 

9 amazing, creative, entertaining, friendly, new science 4 

10 best-day-ever, enjoyable 3 
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What did you see/take part in? 
 Respondents reporting taking part/seeing different activities: Total 485, average 5 

 Interesting that everything again was seen and voted as a favourite by someone, yet again 

underscoring the importance of variety (see Figure 12) 

 Favourite in terms of numbers and in terms of votes was Alice Roberts 

 Some interesting differences in how often things were voted as favourite. Top five all voted for 

by more than 1 in 5 of all the people that reported seeing them or taking part. In contrast, whilst 

relatively fewer people reported seeing/taking part in Dia de Muertos, Create-a-Creature, or the 

Curious Oddities installation, they all ranked highly in the ‘favourite activity’ vote. (see Figure 13) 

 

Figure 7. Popularity of event elements according to % of respondents who engaged 
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Figure 6. Responses to '3 words to describe Lapworth Lates' 



1 Alice 1 

2 Creature 15 

3 DEEPFAKE 2 

4 Tour 4 

5 Muertos 18 

6 Oddities 16 

7 Radar 14 

8 Buchanan 9 

9 Mummy 11 

10 Bats 3 

11 Pumpkins 5 

12 Dentist 19 

13 Withers 7 

14 Trail 10 

15 Sketch 12 

16 Vaccine 13 

17 Nando 8 

18 Touch 6 

19 Kuehne 17 
Figure 8. Ranked list of activities according to how often they were voted as favourite 

 

Commissions 
 Of all those will filled out feedback, 57% left comments about the special commissions  

 Of those who left comments, 66% were positive, 24% were negative and 10% were neutral 

(see Figure 14) 

 Positive comments tended to focus on the creativity of the pieces and the thought-

provoking and surprising use of art alongside science in a ‘traditional’ space. For example: 

“Both great and good use of art” 

“Deepfake was incredibly insightful about screen culture, I felt all teens should see it” 

“Especially liked curious oddities, fitted well, loved the creature” 

“I really enjoy seeing art and science meet - great!” 

“Loved them! More please!” 

“Very strange but enjoyable” 

 Negative comment themes were that people either ‘didn’t get’ the commissions or found 

that they distracted from other elements of the evening.  

 Neutral comments were either that respondents hadn’t noticed the commissions or didn’t 

know what to make of them. 



 

Figure 9. Sentiment analysis of feedback on artistic commissions 

 

What should we do in the future? 
 Of our respondents, 56% made suggestions for future events (see Figure 15) 

 The two most frequent requests, which made up 63% of all responses, were for us to:  

o Explore new and different event themes, especially where relevant to new research 

and geology (34%)  

o To run more Lapworth Lates events or similar types of events on a regular basis 

(29%)  

 Other comments included requests for the event to be longer, include more elements, more 

prominent talks or more variety 

 

Figure 10. Categorised answers to 'What should we do in future?' 
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Demographics 
 We requested answers to a number of questions related to the demographics of the 

audience. These were entirely optional and were based on those developed by the Audience 

Agency for use by National Portfolio Organisation (NPO) reporting to Arts Council England  

 Average age: 32, range 8-66, median 28.5 and mode 22. Age range analysis shows that we 

are successfully attracting our key target audience of 16-25s (see Figure 16). Though we 

should be mindful that this is based on 78 respondents and that there will be a bias against 

under 16s and that often questionnaires were filled out by whole families (N.B. NPOs can 

only report on those 16+, but we did not want to stop any youngsters filling out a form if 

they wanted to)  

 Females attending outnumbered males with a f:m ratio of 1.6:1, but with no statistical 

difference in the ages of females vs males. The question requested ‘gender’ and did not give 

options. No respondents reported any gender other than male or female.  

 Postcodes were also collected alongside other demographic data and could be used for 

more detailed analysis such as Audience Spectrum segmentation if useful  

 Average group size was 2, range 1-6  

 Of 75 respondents, 23% had come with under 16’s, suggesting that families accounted for 

around a quarter of the audience  

 Only 8% of respondents identified as black, asian or of an ethic minority, though an 

additional 22% identified as ‘White other’ and 66% of the audience identified as ‘White 

British’ (see Figure 17) 

 Five respondents (7%) reported having a disability  

 When asked about motivations to attend, the most common were for learning and 

entertainment (collectively 53%). A further 15% came on someone else’s recommendation 

or because someone they knew was going/involved. Other reasons included subject interest, 

curiosity, inspiration, to share culture and to meet like-minded people, with 41% giving 

more than one reason (see Figure 18).  

 

Figure 11. Age range analysis 
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Figure 12. Audience ethnicity 

 

Figure 13. Motivations for attending 
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Ofrendas 
 The Mexican Society Dia De Muerto event included a celebration of the life of Mary Anning. 

Traditionally those being honoured would be given offerings or ofrendas, which can be small 

tokens or gifts or words of thanks. We posed two questions on small ofrenda cards to get 

attendees thinking about the role of research in society that they could leave at the altar. 

 We posed the questions to be somewhat provocative and to illicit, broader, more thoughtful 

responses than the questionnaire and received some really poetic responses: 

Question 1: What about research blows your mind?   

“We don't know what there is to be discovered. A discovery tomorrow could change our view of the 

world completely.” 

“How do they find out those things?!” 

“The fact that things which were complete mysteries become clear, problems can be solved, lives can 

be illuminated.” 

 “That it is so difficult to detect a cancer cell.” 

“The ability to go in depth about something you’re interested in. To find things that are undiscovered.” 

 
Question 2: What could research do to help you? 

“Solve my genetic condition! Joint hypermobility syndrome - stop me passing it on.” 

“Research helps me in all sorts of ways that I don't even know about!” 

“Perhaps to illuminate an area of experience that people were not aware of. In my limited knowledge 

of science it can help a great deal.” 

“Vaccination against many viruses.” 

“It helps us solve problems in the future - develop new technologies and avoid mistakes from past.” 

“Research can help us keep alive the memory of those who researched before and move their ideas 

forward with the advances in science.”  

 

Internal Feedback 
 We also trialled collecting feedback from those who had helped with organisation or 

contributed activity. Core organising teams were not surveyed.  

 Of around 40 contributors, 13, or 33% gave feedback. Of these, 6 were activity leads, 6 were 

volunteers and 1 was an artist 

 Contributors felt the event worked well and in particular mentioned the use of space/layout 

(33%), event atmosphere/audience (33%), and range of activities (22%) as working well 

 Suggested areas for improvement for contributors were: sound (46%), nothing (23%) and 

more time (15%) 

 Six (46%) felt that taking part would have some impact on their research, practice or 

engagement and 100% felt that taking part was directly beneficial to them 

 100% of those surveyed also said that they would be involved again and would recommend 

the event as an attendee and a contributor  



 Suggestions for the future included family-specific events, running full-day and weekend 

events and using new venues such as BMAG  

 Researchers with a range of levels of experience were involved (see Figure 19) 

 Average age of contributors was 27 (range 23-40), gender balance was 2.7:1 female:male, 

ethnicity was 54% white British, 23% BAME and 23% white other / no answer  

 One contributor (8%) reported having a disability  

 The main motivator for taking part was to get more experience (54%), but fun and love for 

subject were also cited 

 

Figure 14 Level of previous PER experience amongst contributors 

 

PHOTOGRAPHS 
 The event was photographed professionally as before by Greg Milner (funded by the 

Lapworth Museum). A small selection of the 197 images are shown below.  
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Withers lab – T cell game UoB themed pumpkins 

Organisers and contributors Lynnebec - DEEPFAKE 

Dia de Muertos 

Dentistry bacterial handling 

game 

 

Crowd listening to Alice Roberts’ 

‘Survivors of the Ice Age’ talk 

 



 
 

 

 

 

 

 

 

COSTS 
 The first event was funded largely through an Alumni Fund grant of £2,000, which covered 

around 50% of the cost. The Lapworth Museum provided additional budget mainly for 

branding items and prizes (~20% of cost), PER Team funded hospitality and consumables 

(~20% of cost) and CE funded photography. N.B. These costs do not account for staffing and 

venue, which were taken as ‘in kind’ (see Dinosaurs in Popular Culture report) 

 For this second event, the majority of the cost was borne by the Lapworth Museum (artist 

commissions, hospitality, etc. PER Team do not have full expenditure details for all teams, so 

have reported only on PER budget expenditure here, though overall, the event cost a similar 

amount to last time; approx., £3,000.    

 Future funding and sustainability are key to the ongoing success of the event and we should 

now look to secure external funds based on the success and detailed evaluation carried out 

on the two pilot events.  

 Total PER Team expenditure £1,025: 

What Comment Cost 

Artist consumables 
Artists requested further support for 
consumables from PER Team 

£300 

Staff – PER Team  Approx 200 hr IN KIND 

Staff – Worklink Students 3 x 4 hr shifts £120 

Researcher and student 
activity materials  

Includes pumpkins, parchment, sketching 
supplies, tablecloths etc 

£400 

Graphic Design and 
Printing 

Paper 
Design and print worth approx. £400  

£25 
IN KIND 

Portering Tables etc £200 

Misc 
Poster boards, branded cloths, signage, 
evaluation forms, ofrenda cards, student 
certificates etc 

IN KIND  

 

Curious Oddities – Special Commission 


