
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Event Report 

6th October 2018 

New Street Station 



Introduction  
 
The concept for ‘Research at the Heart of Brum’ was developed from the ‘Beating Heart of Brum’ EU 
Researchers’ Night (ERN) bid, submitted in February 2018. The concept for the application was to build 
on the University’s previous successful ERN in 2009, which took the format of research ‘pop-up’ events 
held in venues around the city centre, but this time to do so in collaboration with a greater number of 
venues and partners, including Network Rail, Birmingham City Council, Aston University and 
Birmingham City University. Our aim was to communicate with the people of Birmingham and beyond 
in a coordinated way about the impact of research in the city.  
 
The necessity to move away from individual organisational and institutional branding led us to propose 
the ‘Heart of Brum’ identity. We also wanted to use this branding to make a wider point about 
University of Birmingham research (and Higher Education research in general) truly being part of the 
fabric of what the City of Birmingham is; its stories and its successes. We also felt that the ‘Heart of 
Brum’ identity would tie-in with and serve to echo and amplify communications around the launch of 
the Green Heart and The Exchange, both of which will be key spaces for future public engagement 
activity and civic engagement. We consulted with external design professionals to create a flexible 
and reusable brand that could be used for a range of public engagement events that is fresh, relevant, 
extremely approachable and materially different in feel, yet complementary to the overall UoB brand 
identity.  
 
Unfortunately our application to the EU Commission was not funded, missing the threshold by just 
half a point, though scoring 4.5/5 in two of the three assessment areas. Our approach and design were 
also highly praised in the feedback from the Commission (see below) and several of our partners on 
the bid, in particular Network Rail, expressed an interest in still going ahead with some kind of activity. 
Therefore we developed and organised a pop-up ‘research market’ in the main concourse of 
Birmingham New Street Station, which is co-located with Grand Central shopping centre and sees 
footfall of tens of thousands of shoppers, travellers and passers-by daily. The first event was held on 
Saturday, 6th October, with activity running throughout the main shopping hours from 11am-3pm and 
we now hope to create a rolling programme of ‘research markets’ that can be held in different 
locations around the city, on and off campus, analogous to the increasingly popular craft, street-food 
and farmers markets.  
 
 
Comments from ERN Evaluation Report: 

“The programme of the event is very well designed and it addresses all the key messages of the ERN. 

The list of activities is very rich, diverse and well thought-out in order to be potentially attractive to 

different age groups and different backgrounds. It is very plausible that the activities proposed would 

attract science-reluctant audiences.” 

“There is in the proposal a very profound emphasis on the relevance and importance of research to 

the needs and the future of Birmingham, as well as the local social and cultural dimensions.” 

“The themes of the awareness campaign are clearly defined and are well interwoven in the 

communication activities and dissemination plan. The conveyed messages are clear, timely and 

relevant.” 
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Aims and Objectives 
 

For the first event 

 To assess researcher interest in taking part in pop-up platform activities  

 To assess the feasibility, interest in and success of pop-up research events in public spaces  

 To assess researcher and public interest in multidisciplinary research events  

 To assess the affordability and sustainability of such events  

 To assess the logistical and organisational burden of such events 
 

For the project 

 To develop a rolling programme of platform engagement activities for that researchers can 
get involved in easily and at a time / date / format to suit them 

 To develop an identity for University of Birmingham Public Engagement Team events that is 
accessible, flexible, reusable and avoids sector jargon of ‘public engagement’ 

 To create a flexible and reusable event model and suite of resources for researchers to use  

 To send a clear message about the accessibility, relevance and impact of our research to the 
public  

 To contribute to capacity building amongst researchers for public engagement events and 
raise the quality of activities  

 To develop new audiences and challenge preconceptions or misplaced public perception 
about University of Birmingham research (and HEI-led research more generally) 

 To develop activity / concepts / audiences / working methods and knowledge that is relevant 
to other public engagement-related projects, such as Green Heart and The Exchange and the 
University’s wider public engagement strategy 

 
 

 



Event Summary 

What? Research at the Heart of Brum, the first in a planned series of a pop-up markets to allow the 

public to browse and interact with our research and to see the connection between research and their 

everyday lived experience.    

When? Saturday, 6th October, 11am-3pm. Designed to target a key time of year for students, staff and 

families with links to higher education. Timed to coincide with peak shopping and travel hours, but to 

avoid evening revellers and early morning travellers.  

Where? The main concourse of New Street Station, beneath the Grand Central food plaza (see below). 

Designed to be positioned in a setting that is unexpected and surprising, but that places research 

activity firmly within the fabric of the everyday. Future events will explore the use of other settings, 

but will always aim to place our extraordinary research in amongst the ordinary.  

 

Why? 1) To bring our research to audiences who may not be aware of it  

2) To raise our reputation as a research-intensive University amongst local communities  

3) To demonstrate the direct benefits of research to local people  

4) To benefit the researchers taking part to test and iterate their engagement and research 

ideas according to public feedback 

5) To better connect our student body to our research by employing students as 

demonstrators and interacting with students as audience members 

What next? To develop this pilot activity into a rolling programme events, that can grow and evolve 

over time according to our research and researchers, whilst maintaining a consistent identity to give 

audiences a coherent narrative that ties together the wide variety of research and engagement 

activities to be showcased.   



Event Design, Approach and Timescales   
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Venue and 
date 

Initial enquiry to Tim Bradbury, Network Rail in January, details finalised with 
Station Manager, Rob Russel mid-July (date to avoid local football matches and 
peak commuter times)  

Researchers 
Recruitment - January - August 2018. Activities developed, researcher 
requirements established August – September 2018. Some activities funded 
through internal grant process (2x <£250 awarded) 

Event 
identity, 

branding and 
marketing 

Branding and artwork developed with consultants August – September 2018. 
Marketing only through internal networks and Twitter as intended to be ‘pop-up’, 
but could try different approaches for other venues.  

Health and 
safety 

Method statement, Public Liability Insurance and scale diagram of layout 
submitted two weeks before, Risk assessments for all activities written and 
submitted 1 week before 

Logistics, 
portering and 
vehicle hire 

Birmingham Catering Hire booked for tables, cloths, chairs, extensions 14d before. 
Logistics, vehicle hire, parking and access negotiated with Station Manager 7d 
before. Detailed timetable submitted 1d before. 

Staffing 
Numbers of researchers and volunteers audited and 8x Worklink students 
recruited. Two security staff recruited from SES (Station preferred provider). 
Approximately 52 staff and volunteers in total.  

Materials 

Banners, flyers, stickers, T-shirts, evaluation forms all printed and delivered week 
of event. PER Team laptops and iPads prepared week of event. Health and safety 
and sundry items ordered week before (hi vis, cable ramps, cleaning materials, 
stationary etc)  

Briefing 

Briefing notes developed to cover: health, safety, security, fire, behaviour, rest 
breaks, social media, photography, emergency procedures, sign-in and out etc and 
circulated to all staff and students 48h before. Verbal briefing with site specifics 
and record of sign-in & briefing given to all on arrival. Operational team 
additionally signed in and briefed by Station staff.   

O
n

 t
h

e 
d

ay
 

Set-Up 

7:30 Lead person arrival, briefing from Station manager and sign-in 
8:00-10:00 Operational Team arrival and brief, portering and set up of all tables, 
chairs, cloths, electricity, large equipment, poster boards etc.  
10:00 Activity Teams arrival and brief, set up of all small equipment. 

Activities 
11am – 3pm Operational Team supporting by driving footfall, carrying out 
evaluation, photography, social media (inc release forms), signage, security and 
health and safety (supported by Security Guards)  

Break-Down 
3pm – 4pm Coordinated pack down of all activities, equipment and furniture and 
sign-out  
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Debrief 
Following week: email debrief to all involved and survey issued to all. Recording 
recommended on PURE and Certificates of Engagement offered to those involved. 
Email debrief to New Street to maintain relationship for future events.   

Evaluation 
Following fortnight: analysis of interaction counts, feedback forms, staff survey, 
evaluation from research groups and full costing. 

Dissemination 

Following month: blog post for ThinkPE website featuring researcher comments, 
Buzz article or link in Buss Bitesize, PER inspiration case studies from funded 
groups created and shared. Photos shared to all involved for further dissemination. 

Next steps / 
Outputs 

Post event report to be shared internally (by November), Propose and book next 
event (by January), Submit proposal for quarterly Green Heart events (by January), 
Creation of notes and guidance for researchers to help them to prepare for future 
Heart of Brum and other PE events (before next event) 

 



Evaluation 

All research groups were asked to build evaluation into their activities, but PER Team also implemented 

several methods to gain feedback on the event overall including the use of a short (6 question) 

feedback form, clicker counters and stickers. During the activity hours of 11am – 3pm Worklink 

students focussed on using flyers to attract passers-by to get involved and collecting feedback. All staff 

and volunteers were also asked to complete a survey of their experiences as part of debrief.  

Key Facts and Figures 

Researchers 42 Activity leads, demonstrators and volunteers 

Operational Staff 11 Including PER Team, Worklink Students and Security 

Research Groups 12 

1. Philippa Dodd – MedSoc Teddy Bear Hospital (MDS) 
2. Cristina Lazzeroni – Particle Physics (EPS) 
3-5. Mel Grant, Mo Hadis, Nina Vyas  - Dentistry (MDS) 
6.    Heather Flowe – Psychology (LES) 
7.    Sarah Brooks-Wilson – Social Mobility (CoSS) 
8.    Bill Chaplin / Eddie Ross – Astro Physics (EPS) 
9.    Jeannette Littlemore – Death Before Birth / English (CAL) 
10.  Andreas Friese / Chris Collins – Gravitational Waves (EPS) 
11.  Tom Montenegro-Johnson – Ultrahaptics / Maths (EPS) 
12.  Kai Bongs / Darren Holland – Quantum Physics (EPS) 

Interactions 1318 220/hour, total of counts from all groups 

People Engaged 890 Calculated as total interactions/mean number of reported activities 

 

Interactions by Group 

 

Between the Research Groups and Operational Team a total of 1,318 interactions were counted. 

However, this likely represents a significant underestimate as all Research Groups reported forgetting 

to use the clicker counter at times. We also include in the total the estimated 200 interactions had by 

the Operational Team over the course of the day. We include these, because although not all of those 

we spoke to went on to get involved in activities, many were meaningful research-based interactions, 

for example with Network Rail staff, all of whom (that we interacted with) told us they had no idea 

about University’s research portfolio and the benefit of that research to local and global communities.  
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Feedback from Public 
 

What activities did you take part in?  

 

The proportion of individuals reporting taking part in activities from different groups largely tallied 

with the clicker counts, though with a couple of exceptions. Although the Social Mobility and Death 

Before Birth groups had more than 100 interactions, accounting for around 7% of the total, only 3% of 

feedback respondents reported taking part in their activities. The disparity is likely explained by the 

nature and content of the activities; those who’ve been engaged in contemplative and sometimes 

emotional discussion may not want to fill out a form afterwards. However, this does not mean that 

these activities didn’t lead to valuable engagement or cannot be evaluated. In this case both groups 

had included evaluation in their activities by encouraging people to write testimonials, but this point 

should be considered for future events. Analysing how many activities individual respondents reported 

taking part in also allowed us to calculate the average number of activities taken part in per person. 

This in turn enabled us to estimate the total number of individuals engaged with, which was 890 or 

around 5% (1 in 20) of the total number of people estimated to pass through the concourse during this 

time.  

 

What did you like / enjoy? 

 

The top things that respondents reported enjoying or liking about the event were that it was 

interactive, that they learned something and that they interacted with good people. Around 16% also 

said they liked ‘everything’. Other enjoyable element reported were the enthusiasm of those they 

interacted with, that they had fun and various specific activities (with bears, psychology, devices, 

astrophysics, particles, waves, biofilm, sun and body parts all being mentioned).  
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What did you learn?  

 

We also asked respondents if they’d learned anything. Approximately 80% said they had and 

interestingly people reported learning specifically relating to 10 out of the 12 groups, with internal 

organs, sub-atomic particles and dental biofilms being the most frequent categories.  

Specific quotes included: 

“Research doesn’t always go like you expect” 

“There are 12 different particles and one is called strange” 

“What kidneys do” 

“About changing toroidal magnetic field” 

“Ultrahaptics can be used to recognise movement of hand and 

place it in augmented virtual reality” 

“How dentists set fillings and materials used” 

“(I learned) the aims of some research projects” 

 

Score out of 10?  

The average score respondents gave us was a brilliant 9.4/10, with a range of 7-10.  

Describe your experience in 3 words 

 

0 5 10 15 20 25 30

Biofilms

Research
method

Sub-atomics

Organs

Respondents (%)



Before today had you ever... 

1. Heard of the University of Birmingham?  

100% answered yes 

2. Been on to campus?  

62% answered yes 

3. Heard about any of our research?  

48% answered yes  

Although all of our respondents had heard of the University before, fewer than half had ever heard of 

any of our research. This means that over the course of the 4 hours of this event more than 400 people 

heard about and interacted with our research for the first time.  

Of those who had interacted with the University before, 50% were staff or students or their family 

members. Additionally, of our 8 Worklink student staff members, all of whom were UoB 

undergraduates, 50% did not know about our research and several enquired as to why ‘Research at 

the Heart of Brum’ events were not run for students or when they might be able to go to such an event 

on campus.  

Would you come to an event like this again? 

Of those who responded, 100% would come again and of those all but one would recommend the 

event to others.  

What would you like to see in future?  

 Only a quarter of respondents made any suggestion for improvements, and of those that did only 

two main areas were highlighted. Gratifyingly these were “more events like this” and “more 

activities/subjects/research areas”. The only suggestion outside of these areas was for “explosions”! 

 

Twitter 

 

 

 

 

 

 

 

 

 

We used and promoted the use of the hashtag, #HeartofBrum in the lead up to and during the event. 

Social media analysis using Keyhole showed that, when taking into account both the hashtag and the 

phrase ‘heart of Brum’ (excluding Tweets with that phrase not pertaining to our event) over 100 

Tweets were sent from around 50 different users. Around 200 different users engaged with those 

Tweets and activity relating to our Tweets was seen by approximately 50,000 users (the above 

illustration relates to use of #HeartofBrum only). 

 



 

 

 

 

 

 

 

 

Content and sentiment analysis of those Tweets also showed that our key messages around research 

engagement and specific take home messages about research featured highly (see above) and there 

was no negative sentiment expressed (91% positive, 9% neutral). Many of the Tweets also featured 

photographs of our researchers enjoying engaging a diverse range of people with their research and 

PER Team also captured over 450 images of the event for future use (see below).  

    

 

 

 

 

 

 

 

 

 

 

 

 

Teddy Bear Hospital (MedSoc) Build a Particle (Particle Physics) 

Ultrahaptics (Maths) 

What is the Large Hadron Collider? 

(Particle Physics) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Spark Chamber (Particle Physics) 

Teddy Bear Hospital (MedSoc) 

Sounds of the stars (Astrophysics) 

Can you cure a filling? (Dentistry / 

Photobiomodulation group) 

Are you a good eyewitness? (Psychology) Youth Journeys (Social Mobility) 

Blast a Biofilm (Dentistry / Biofilm Group) 
Death Before Birth (Linguistics) 



 

 

 

 

 

 

 

 

 

 

 

 

Can you cure a filling? (Dentistry / 

Photobiomodulation group) 

Build a Particle (Particle Physics) 

What is the Large Hadron Collider? 

(Particle Physics) 

Spark Chamber (Particle Physics) 

Youth Journeys (Social Mobility) Teddy Bear Hospital (MedSoc) 



Feedback from Researchers 

What worked well? 

Respondents identified three key areas of strength: 

1) Effective teamwork and event organisation 

2) Quality and use of printed materials and stickers to attract visitors  

3) Attractiveness and interactive nature of the activity types 

One example of the feedback we received to this question: 

“All of the organisation was great and very helpful, I would have found it very difficult to organise to 

run my activity on my own but it was very easy within the heart of brum event. The t-shirts and heart of 

brum logo gave it a professional and cohesive feel.” 

 

What could be improved or changed?  

Comments focussed on two areas: 

1) Practical improvements e.g. provision of more trolleys etc to assist with set-up  

2) Venue choice e.g. that shopping areas would be better as shoppers may dwell longer. Though it 

should be noted that use of large shopping complexes, such as the Bullring often have significant 

costs associated. Although there were a lot of comments on venue choice, there was no consensus 

as to whether somewhere busier or quieter, or with a more targeted audience type or completely 

unselected audience would be more beneficial. 

 

Would you be interested in future events?  

100% answered yes 

 

Would you recommend getting involved to other researchers/students?  

100% answered yes 

 

Where / when would you like to see future events? 

Answers to this question were very split with student event assistants having a preference for campus-

based events and researchers for venues off campus. Opinions on timing were also evenly split 

between evenings, weekends and weekdays. This suggests that we should try a number of different 

iterations and approaches and aim to develop a range of viable venues with different characteristics 

that work well for different aims.  

 

Do you feel that this event was beneficial to you?  

100% felt that taking part had been beneficial to them. Quotes about specific benefits included: 

“Yes, it enabled me to reach audiences who I would not normally be able to” 

“Increased my confidence in ability to engage with the public - was actually very rewarding from that 
point of view - people generally very interested.” 

“yes, finding out what people know. Reaching audiences that are not as tuned to science as those we 
see in our regular events on campus.” 

 

Do you feel it will have any direct effect on your research or engagement practice?  

47% yes, most of whom felt the experience had helped them develop new ways to connect with 

specific audiences or felt the event had sparked new ideas for engagement activities.  



Previous research engagement experience?  

 

As expected, the majority of those who chose to take part are keen/confident engagers who have 

some experience of delivering public engagement activity. The proportion of those who had never 

carried out engagement before is also comparable to the proportion of researchers who reported not 

having taken part in public engagement activities in the last year in our internal ‘Factors Affecting 

Public Engagement’ survey, carried out in December 2016 (20% vs 28%). We offered Certificates of 

Engagement to all those involved in order to recognise their input and offer a mechanism by which to 

meaningfully record their efforts. Additionally, we are now investigating whether we can recognise 

undergraduate involvement in Public Engagement activity through the Personal Skills Award scheme. 

Researchers were also encouraged to record their activity in PURE.  
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Event Costings 

Design 
Includes branding and modular logo that is reusable and can be used for many types of 
output in future (though other uses may require additional artworking).   

Print 
Includes flyers, pop-up banners, stickers and T-shirts. Materials largely reusable, but 
not fully one-off, as stickers would need to be re-bought when used up and 
additional/replacement T-shirts might be needed for future events.  

Worklink 

Includes 8hr shifts for eight undergraduate students. Future events could be run with 
fewer staff, depending on the amount of set-up required/use of additional labour-
saving devices, such as flat-bed trolleys, which the PER Team have now invested in. 
However, we would still use Worklink students where necessary as this provides a 
valuable link between UG experience and research engagement and has already led to 
the identification of a small team of enthusiastic UGs who would like to be more 
involved in PER.  

Security 

External company, Special Event Security (SES) used. This would not be necessary for 
on-campus events or some off campus settings. However, in this case use of SES staff 
was valuable in providing support to researchers and in ensuring the event ran 
smoothly more generally as SES have a strong relationship with and understanding of 
the New Street site and Network Rail processes.  

Furniture 
and 

portering 

Includes 20 tables and cloths, 45 chairs and other items, plus weekend delivery and 
collection premium. Would not be necessary to use an external company for on-
campus event, though more cost-effective and convenient than using in-house 
portering services for future off-campus events.  

Misc 
Includes stationary (blutack, pins), health and safety items (hi vis, surge protected 
leads, cable ramps), visitor counters and anti-theft, height adjustable stands for 
security and accessibility. Much of this is reusable for future events.  

Grants 

Two small internal PER Grants, future events would not necessarily require activity 
funding, though part of the remit of this scheme is to drive the creation of new PER 
activities so we would expect at least one group involved to require some seed-corn 
funds for each event and see that as a reasonable cost.   

Van hire 
Van hired using internal car-hire service for the transport of bulky, but delicate items, 
such as a spark chamber and poster boards. Likely to be a recurring cost for activities 
off-campus.  

Total 
£4,571 

This does not factor in staff costs for PER Team or researchers. Additionally, future 
events may require additional resource such as photography/videography, promotion 
and marketing, catering, venue hire costs, amplification/lighting etc.  

 

Based on this pilot event, we would expect a second event in the same venue to cost approximately 

£2,000 or less than half of this initial event. For a campus-based or Green Heart focussed event, this 

could be even less (possibly £1,000-£1,500), though this would depend on the cost of using internal 

portering and the approach taken to internal marketing and communications activity.  

 

 

 

 



Next Steps 

The development of the ‘Research at the Heart of Brum’ public engagement scheme and delivery of a 

successful pilot event provides a valuable opportunity to create an ongoing programme of related 

events that are valuable to researchers, students, communities and other public groups with whom 

we would like to develop relationships and interactions. We would also like future events to help build 

capacity for public engagement internally and drive culture change.  

Therefore, over the next year we aim to: 

 Deliver additional ‘Research at the Heart of Brum’ events.  

We will aim for a further three events over the next 12 months, though this will depend heavily 

on capacity within the PER Team.  

 Explore the use of different types of venues and different timings.  

For example, one event on campus at a time that would suit students, one at a large non-

science festival such as Green Man, and one in a shopping area such as Northfield Shopping 

Centre or in Victoria Square.   

 Create a ‘franchise’  

By aiming to identify at least one researcher or member of professional services who would 

like to lead on their own ‘Research at the Heart of Brum’ event. PER Team will ensure that the 

event design and aim fit with PER Strategy and provide support, but will allow a non-PER-

Professional to lead on delivery. 

 Build capacity for other projects.  

By identifying researchers/activity than can be developed as stand-alone activity that is likely 

to be supported by external funding organisations and that can be reused, for example by 

touring to science festivals, museums or schools and/or could form part of the public 

engagement programme in the Green Heart Festival or The Exchange. 

 Collect evidence and evaluate activity. 

This will include the development of better (more detailed, more engaging, more robust) 

evaluation approaches, audience profiles and demographics and will produce valuable data 

that will inform future funding applications, PER Strategy and approaches to activity 

development.  

 Produce guidance for researchers.  

Including resources on ‘How to design and cost an activity for Research at the Heart of Brum 

events’, ‘Health and safety guidance for public engagement events’, ‘Costing considerations 

for Research at the Heart of Brum events’. We would also suggest inclusion of a Research at 

the Heart of Brum event to all researchers who want/need to include some public engagement 

in a research grant, but that do not have previous experience or are not sure where to start.  

 


