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The Audience Agency is a mission-led 
charity which exists to give people 
better access to culture. 

Our purpose is to lead insight-driven, 
audience-focused practice and policy, 
as agents for positive change. 





A quick question…
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Why evaluate?
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Why evaluate?

• What do you want to learn from your PER 
activity?
• Who came?
• Why did they come?
• What did they think?
• Did you achieve your aims?
• What can you learn for future activity?
• What could you change if you did it again?



How best to evaluate?



Fundamentally…

Only ask the questions you 
want to answer

If you don’t need to know about someone’s shoe 
size, don’t ask about their shoe size.



Considerations

Why

How
Methodology?

Qualitative? 
Quantitative?

Who

When Before? After? 
During?

Visitors? 
Stakeholders? 
Participants?



Methodologies

The way in which you collect evaluation data. 
Methodologies could include, but are not limited to 

• Surveys

• Interviews

• Discussions

• Observations

• Creative and digital approaches



Methodologies

Whatever methodology you pick, consider:

• Measuring what you value 
• (Don’t value what can be easily measured)

• Selection of method related to outcomes and purpose of 
evaluation

• Think about baselines: existing data and secondary research

• Primary data collection to measure progress

• Robust enough for the purpose

• Statistically valid 

• The question of bias

• Place of creative evaluation?



Qualitative data

• Open questions

• Richer information about 
beliefs, motivations and 
attitudes 

e.g. our venue is perceived as 
cold and unfriendly

Methodology 101: Qualitative vs quantitative data

Quantitative data

• Closed, rated or tick box 
questions 

• Obtains numbers and 
proportions of people 
that fit set criteria 

e.g. 35% of visitors are aged 29 –
34, or 70% of participants rate 
their experience as very good



Formative

• Conducted during the 
project, to improve the 
project and its outputs

• Lets you reflect on what 
you’ve done so far, 
what’s going well/not

• Identifies what you 
could do to change or 
improve work in progress

Methodoloy 101: Formative vs summative 
evaluation

Summative

• Conducted towards the 
end of the project

• Provides evidence of 
achievements and 
success

“When the cook tastes the soup, that’s 
formative; when the guests taste the 
soup, that’s summative.”





Forming an evaluation plan



Logic model 

Inputs
Certain 

resources are 
required…
People, 

capacity, £ etc

Outputs
…to deliver 

the 
programme

Your activities 
– from Activity 

plan and 
detailed 

Action plan 
and wider 
changes

Outcomes
…for people to 

feel the 
benefits

Engagement 
activity 

outcomes

Impacts
…and to 

achieve the 
change
Wider 

strategic aims



Theory of Change

ACTIVITIES ENABLING FACTORS INTERMEDIATE OUTCOMES LONG TERM GOALS

Stakeholder 
engagement

Audience 
engagement

Programme – e.g. 
talks, events, 
commissions, 

making, training

Raise awareness of the Digital and Creative sector

Raise aspirations and celebrate digital art and maker 
culture

1: The digital and creative 
sector is thriving and the 

Borough is recognised as being 
a centre of excellence for the 

sector
Stimulate debate on the role of the Creative and 

Digital sector in quality of place

2: Young people have the 
opportunity to develop skills 

in digital and employers 
recognise that these skills are 

available in the Borough.

4. We have a recognised 
reputation of being at the 
forefront of creative and 

digital technology.

3: Role of creative and digital 
sector in achieving quality of 
place is broadly recognised. 
Opportunities are available 

for the sector to deliver 
quality of place.

Staff and partner 
capacity & 
resourcing

Facilitate access to best practice in Creative and 
Digital sectors

Improve the creative and digital skill base and support 
local economic growth in the sector

Support and develop new talent and people’s skills and 
abilities through training and education opportunities

Deliver high quality creative and digital / maker 
activities and exhibitions

Collaborate with leading digital arts organisations to 
develop and embed partnerships for the year and 

beyond

The creation of compelling art bridging science and 
technology; crafts, arts and culture through a year of 

activity



Evaluation planning
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Evaluation in practice



Exercise – designing an evaluation

Within your groups, you need to design an 
evaluation framework for either a real PER activity 
OR a multi-site science and music festival.

• What do you want to know?

• What are your measures of success?

• What methodology / methodologies will you use?

• How will you resource this?
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Within your groups, you need to design an evaluation framework for either 
a real PER activity OR a multi-site science and music festival.

• What do you want to know? • What methodology / methodologies 
will you use?

• How will you resource this? • What are your measures of success?



What did you do?
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Thoughts?
Questions?



Thank you

Rhiannon.davies@theaudienceagency.org




